) i DOLN the CHent's own Project manager ana Accenture
who were overseeing the overall SAP implementation
across all the EUROVIA businesses

Code translation

One of the main complexities in the project involved
the translation of the COINS based coding of the data
inta the SAP based coding structures. Migration
Erograms were written to take the data directly from
he COINS database and then aEFEIy the new coding
structures directly to the data. e program out put
was a data file in the template format required. This
approach minimised the amount of manual data
mani?ulatlon required in gerenating the tranlsation
templates. This was important if the tight project
timescales were to be met.

&

{ Project Management

( . Investigation Phase
e - /

Test Phase )
-

~,
Y
\

{;Pre—prod uction Phase

Issue identification
Weekly stsatus reporting

Project Status Reporting

Through out the project weekly reports were
generated outling the actions and tasks undertaken
and providing any issues that had been identified
that might impact on the overall delivery of the
project.

Live Phase )

Assets

Open Items:
Accounts Receivable
Accounts Payable
General Ledger
Purcahse Orders
Open Cheques

Total No. Records processed - 200,000

Mumerous bespoke reports on the
COINS based data were written to help
Ringway assess the number, validity
and requirements of the data to be
included in the final migration

Coding maps from COINS to SAP codes
were required for all data types

The project took & months to
complete from initial investigation to
GO LIVE.

The project was successfully compeleted within the project programme enabling Ringway to go Live with the

The Benefits _
applied to the data in SAP.

Ringway SAP implementation project. T
diligence of Bullg

3 RINGWAY

Build IT Consulting provided the following benefits:

SAP solution on the planned go live date. All key data was successfully migrated with all relevant coding

The data mlgration element was orginallﬁ highlighted a possible threat to the successful delivery of the overall
ese fears were negated by the expertise, project management and
IT, ensuring that the migration project was delivered to programme.

Control Prté]ect Management processes to ensure all elements of the project could be planned in advance
ghi* and to identify any potential issues that might impact on the project delivery

Visibili Weekly reporting proivided complete transparency across the project and enabled the client to have
sibllity complete visibility of tasks, actions and costs invovled in the project delivery

Autonai The development of migrartion ﬁmams enabled a level of automation of the creaetion of the

migration templates that could e done by any other means

ny's SAP

business systems thus enabling them to manage and control their business in a standardised way

Integration The successful delivery of the project enabled the client to integrate into the parent comy

-

[ For further information about us and our services go to:

)/Build |1 Consulting.co.uk

Iain Curtis AL

e - iain.curtis@builditconsulting.co.uk
m - +44(0)7949 565055

Qr contact either:

Elaine Whiteley

e -elaine.whiteley@builditconsulting.co.uk
m -+44(0)7887

76830




