
Is your business operating as it should?

Good  companies  are  built  on  solid  foundations  of  up  to  date  knowledge,  good 
processes and systems, with these founding on a bedrock of  industry legislation and 
corporate vision, strategy and requirements for the business.  

Available to the construction sector today are technologies, systems and software to 
deliver to the business the access to the knowledge, processes and systems that the 
company  has  decided  to  use  in  its  day  to  day  operations.   The  use  of  good  IT 
infrastructure should run through the whole business supporting all  disciplines and 
providing crucial management information to allow the business to operate efficiently, 
competitively and profitably.



Problems with a business can occur anywhere.  If cracks start appearing, just like in a 
building, they will often surface in the visible side of the business:

• contracts not making a profit
• the business not making the margins it should be 
• contracts running on beyond the programme
• health and safety problems 
• high staff turnover

All these are symptoms, not causes.  Just like in a building if cracks appear you have 
to look at what it is built on, you have to look at the infrastructure, at the foundations 
of the business itself.

• are the systems and processes correct
• are they based on the latest knowledge
• are they based on industry best practice
• are they based on the latest industry legislations
• is the IT infrastructure up to date
• are the systems and software being used to their maximum potential
• are they making the most out of new technology

All these are questions that need to be asked.



If  problems  occur  with  a  buikding  you  bring  experts  to  assess  the  symptoms, 
establish the cause, define remedial  measures and implement repairs or solutions 
that will alleviate the problems.  

A business should not be any different.  You can not expect to have all the necessary 
expertise in house to be able to assess things objectively.  If you live in the building 
you will get used to the cracks and not recognise them getting bigger as you see 
them everyday ,whereas a fresh set of eyes may deem them to represent a danger to 
the structural integrity of the building.  Similarly you may not have the necessary 
knowledge to provide the necessary level of assessment, or maybe you just don't 
have the time or the resource to carryout the surveys or maintenance required.  Just 
like with a building, if you don't undertake regular surveys and carryout the necessary 
maintenance and repairs then the chances of the building suddenly encountering a 
major problem becomes a higher probability, the same can be said of your business.  

Build IT Consulting can provide you with the necessary expertise to help ask these 
questions and then to make sense of the findings.  From this we can help you to 
address the symptoms and treat the causes of any problems that have been found. 
We can then help you implement the solutions and ensure that your business can 
fulfill  the requirements placed on it by the bedrock from which it is built, industry 
legislation and corporate requirements.  


